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Speakers Bio, Notes and Reference Materials

Joseph Fabian – President of Fabian International Consulting Inc.

Our Expertise 

Providing High Quality Contract Manufacturing services from Mainland China. We specialize in Turnkey – Box Build solutions.

I have over 31 years of experience in Manufacturing and Operations working in small companies and Billion dollar corporations. I have been outsourcing manufacturing to subcontractors in the USA since 1986 and started outsourcing into China in 1997.

My degree is in Electrical Engineering and I have headed departments in the following areas:

· Director of Manufacturing – Telecom – 7 years

· QA Director Aerospace - Implemented ISO9001 – 3 years

· Design Engineering Director - Military Lasers – 2 Years

· Director of Test Engineering – 5 Years

Our Customers 

They are typically mid-size companies with annual revenues between $10M - $200M.

We currently have contracts worth over $28M from multiple USA corporations. The products we build are used in the HVAC industry, Medical (Plastics), Dental Equipment, Lighting Industry and Telecom.

It is our guarantee to our customers, that we will strictly avoid potential conflicts of interest. We will never take on a customer from any company related to one of their competitors.

Assuring Quality of Imported Goods

Chinese are literal, you get what is on the print, even if they see it is wrong, they may not tell you because they do not want to offend you. If it is on your print, you obviously have been making it and if they have a problem, it is their problem.

Yet a failure to recognize that there may be “unwritten” information on your production floor that is not transferred to the Chinese manufacturer will cause delays mistrust, money and ultimately the loss of your window of opportunity.  

Therefore you need to develop a relationship based on trust. You need to visit the company yourself to develop an ongoing relationship or you can use the services of an intermediary party. Look for a company that has established relationships with companies making products related to your industry. 

The biggest barrier to Assuring Quality of your imported goods is a lack of information on both sides. It is intuitive to us but when you deal with companies overseas, you must take the lead and verify that they are capable of making their products. They may tell you they can do it, but too many times they say yes and then try to absorb the knowledge while trying to make your products at the same time.

Primary points

· Request samples of products they already make for other companies to prove they are capable of making your products.

· Request an English version of their QA Manual.

· Check the ISO certification.

· Do they build by print or do they have an engineering organization that

creates work/inspection instructions from the prints.

· What is their QA Plan for inspection your products (incoming, pre-stock,

kitting, preassembly, first article, in process, final, finished goods, final pack.

· You need trend charts and status in English (incoming, in-process, final)

· Do they have a Corrective action system for internal and supplier problems

· Documentation control? How do they handle it?

· If you have changes, do you use a “Change Order” or “short run Deviation”

They must be tracked 1 for 1, if you change line item 4 on you document, you need to have them create their own documents for each line item or you may end up having problems with obsolete stock.

· If you agree on a sample they provide, i.e. color, cut it in half and send it back as the final approval for color & finish. If that is impractical, have multiple samples for the ranges. You keep one set and they have the other set. 

· Get it in writing.

· Be specific on scrap and reworked assemblies (what can be used, who is responsible, who pays shipping for parts if they are returned under the agreement)

· Even better yet, find a company that already has a USA presence so they can “fix” the problems locally without incurring the delays (and costs) for shipping.

· Are the “professionals” English speaking or can they at least read and write English? You will need to be very tolerant, be aware that they may have problems expressing themselves and may put sentences together that could be combative or insulting but that is very unlikely.

· If the project is big $$ Millions per year, they must have a staff to cover that size of a project. Eventually the “engineers and managers” in China will need to contact your engineers and managers. Be wary of a 1 person funnel someone that controls all the information. In China, the management organizations are not as autonomous as many American companies. Example; Engineers from my Chinese company routinely correspond or talk directly to the engineers at my client companies and I will be copied on the emails while they work together to resolve the issues.

· Due diligence is your responsibility. Either go there and look for yourself or have a company like SGS or UL do a site inspection and report.

Links of Interest

UL
This link is for a news release on the China CCIC & UL agreement for expended service and testing

http://www.ul.com.hk/eng/newsevents/news/NewsDetail.asp?Id=114&versionId=259
This is the link for the UL CITS      (Commercial Inspection and Testing Services)

http://www.ul.com/retail/cits.html The USA contact is Tom Keomaniuong  1-847-272-8800 X 43778

UL CITS Highlights

CITS charges by the ½ day on Projects in China at $205.00 ($410.00 per day). The first inspection incurs travel, depending on the contract it could be waived for longer contracts especially when the location of the factory is fairly close to the field agent.

P.O. is required for USA companies

· Requires a 100% up front deposit but there are other arrangements for long-term contracts.

· Field engineers are typically engineers all speak and write English

· First contact puts together a proposal

· Second contact is to develop the checklist for the UL inspector.

· For In-Process and Final testing, they do not perform the tests, although they are capable at performing the tests, they have the techs at the factory perform the test and they follow it to verify the completeness of the contractors testing methodology.

SGS
SGS is a Swiss International Certification service company (also is the company that has been performing our ISO 9001 inspections and certifications).

You can call them in the USA at (973) 575-5252, talk to Nancy Rivera 

www.sgs.com
http://www.sgs.com/sgs/psc/psc_main.nsf/L_ENG_Main
SGS Highlights

SGS charges $410 per day; it looks like the same rate as UL, I do not know if they charge by the full or half day.

From my limited exposure to them, it appears that they offer the same services for inspection and follow-up. Everything is ala Carte when you work with either company, you put together a plan with them and they follow the plan.

I have also put up on my website two other documents, SGS General Information.doc and SGS Order Form.xls for your reference.

The web link to the various services offered by SGS:

http://www.sgs.com/SGS/ICS/mer_free.nsf/$$LENGProfile?OpenForm&ARG1=Electrical+&+Mechanical&ARG2=[<i>test</i>]&ARG3=Reduce+purchasing+risks
You can look up on the web, other 3rd party inspection services, if you are an ISO9001 certified company or are working to that, try your certification agency first.

This information is provided as a guide for your reference only. It is not intended to be totally inclusive of all potential problems and is not a legal document. When contracting with another company, domestic or international, it is our suggestion that you seek the advice of consul experienced in these areas.
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